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To Alt Lycoming Ristnbutors
Subject: 2004 Engine Ordering Procadun:s

on January 1, 2004, changes to the Lycoriing Distributor Oparating Proccdure
becsme effective, These changes are inoorporated into the Decembar 2003,
Revision of the Distributor Operating Procedure Manual, S5P-201.

Following is a partizl summary highlighting quidelines for englne core return
times, unserviceable parls credit reduction and vredlt reductions for late returns.
For caomplote and detailed Exchangs Engiie procedures and policies, please
refer tor Section 4 of the {atest revision of the Lycaming Distributor Operating
Proceduns Manuial.

l. Yaur Lycerming exchange engine purchase iz part of a repfacenrent program
which effeciively keebs custorners' costy a2 low as possible only if A compiete,
sperable vure of the sams sngine model as the one purchased s returned
within the time required by the normal care return policy.

[ THORRMAL CORE RETURN SGHEDULE (DAYS AFTER INVOICE DATE)
L Damestic . infermational
2003 Orders 2004 Orders #0038 Orders | | 2004 Orders
80 Dayg a0 Days ‘120 Days 90 Days

1. Effective immediately, Lycoming will enfarce its published ungerviceahle
parts credit reduciion policy, s Tolluws:

el

UNSERVICEAELE PARTS GIREDIT REDYGTION (5U9)

Englne Crankshatt Crankcase
. Type 2003 Order 2004 Crder 2003 Order 2004 Order
A-Cylindisr $ 2,000 $ 8,500 5 2,000 | § 3,000
6-Cylinder $ 3,000 1§ 4500 $ 3,000 1% 4,000
8-Cylinder RFQ RFQ $ 12,500 $ 12,500

|

'NOTE: Deduntions far unsewiceable part: will be made within 30 working days

of the date the core is recaived In Williameport, and payment terms are “MNet"
anly-No cash discaunts.
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. Ta gneourage the fimely return of cores, effective immediately, Lycaming
will enforce il published late retum cors value reduction policy, as follows:

LAYTE GORE RETURN CREDIT REGUCTION ($US)

Days Bevand Return Dale Aliowed by the _
_Ng}fmal Core Returm Polley. 2003 Order 2004 Ordet
1 through 30 Days g0 $ 500
31 _Through GO Days 3 A0 ¥ 1.000
_61__Through 90 Days | $ 1,000 $ 2,000
91 Through 120 Bays 32000 % 3.000
121 Through 150 Days _ 153000 $ 4.000
151 Through 180 Days $ 4,000 § 5,001 1

IV. Effective Immediately, engine cores raceived 187 days through ane year
(2004 orders) ar twe years late {2003 orders) will receive a maximum of the
fallowing residusl core values.

__RESIDUAL VALUE TOR CORI:S OVER 180 DAYS LATE

4-Cylinder $ 2.000
| 6-Cylinder _ — § 2500

A-Cylinder $ 4,000

“Final notice will be given when core involce 15 one (2004 orders) or two (2003

orders} years old. Customer has 30 days to retum/resolve issues. Beyond these
30 days cores wiil be taken with no further notice and no core cradit ssved.

We appreciate the fimely return of your serviceable engine cores. Thank you for
your coaperation, '

- sincearsly, i

o



